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Kalahari Plains Camp – response to continued allegations 
 

July 2010 – Wilderness Safaris, in response to press releases and postings in the social media space 

containing unsubstantiated and inaccurate allegations regarding our presence in the northern 

Central Kalahari Game Reserve, would like to put the following on record: 

 

1) We are a supporter of Botswana. This support is based, inter alia, on the following: 

a. Their commitment to building conservation-based economies, as attested to by 

Botswana winning the 2010 World Travel and Tourism Council’s ‘Stewardship’ 

Award, recognising the work done in protecting the Okavango Delta Ramsar Site; 

b. The strength of democracy in the country, a fact attested to by manifold 

independent and objective global reviews of governance. Two such organisations 

are the Mo Ibrahim Foundation (www.moibrahimfoundation.org) and the World 

Peace Foundation (www.worldpeacefoundation.org/africangovernance.html);  

c. The independence and transparency of the judiciary, a fact attested to by the 

successful court challenge in 2006 by the Bushmen of the Kalahari on decisions 

made by the government. 

 

2) We believe that tourism is a critical component of Botswana’s economy, but more 

importantly is the most effective means by which economic growth is meaningful for 

ordinary people. Our reasons for this belief are as follows: 

a. Tourism is officially the second largest contributor to GDP, behind mineral extraction 

and ahead of agriculture and pastoralism; 

b. The impact of tourism on employment is significant in remote areas of the country. 

For example, approximately 60% of people in northern Botswana are employed in 

some form of tourism; 

c. The importance of tourism has been highlighted during the recent recession which 

saw significant impact on the diamond industry in particular, with mine closures, job 

losses, decline in foreign currency earnings a feature; 

d. Tourism very effectively up-skills individuals and provides a significant source of 

revenue for rural communities. To use Wilderness as an example, we employ 

approximately 1600 in our camps across seven southern African countries, more 

than 85% of which are from the communities adjacent to the remote areas in which 

we operate. In addition, we operate a number of successful joint venture tourism 

projects with communities, the formal engagement model ranging from equity 

stakes to revenue sharing agreements, to direct lease and traversing fees. In all 

cases ‘community-centric’ employment is implemented by the camp. 
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3) In remote areas we believe that our model of ecotourism, predicated around Conservation, 

Community, Culture and Commerce, is one of the most appropriate and significant in terms 

of being able to make a difference in the aforementioned spheres. We believe we are at the 

forefront of responsible ecotourism in southern Africa and have pioneered a number of 

seminal approaches and models that have at their heart the intention of making a difference 

to Africa. This belief is based on the following: 

a. Our track record in southern African countries like Namibia, where we have entered 

into ground-breaking joint venture partnerships with previously marginalised rural 

communities and that have resulted in the genuine and meaningful involvement of 

these communities in tourism. As mentioned above, this takes a number of forms 

and ranges from equity stakes to revenue sharing agreements, to lease and 

traversing fees and always uses a community-centric approach to employment, 

training and skills transfer. 

b. The independent recognition of the merits of our different engagement models by 

academics, NGOs, peers and consumers. This recognition is borne out in numerous 

published papers and case studies of Wilderness Safaris and particular camps and 

communities and also in a number of reputable and rigorously evaluated awards in 

responsible tourism by organisations such as the United Nations Development 

Programme. More at: http://www.wilderness-safaris.com/about/awards.jsp  

 

 

With direct regard to our camp in the northern Central Kalahari Game Reserve (CKGR) the following 

is important to note: 

 

How did we obtain the opportunity to develop the camp in the CKGR? 

 

1) The CKGR is a game reserve and has been open to tourism for more than a decade with 

more than 36 campsites for public and overland safari company use spread throughout the 

reserve but with greatest concentrations in the north. See map in Appendix 4. 

2) We won the opportunity to develop and operate a low-impact, 10-tent camp at a site in the 

northern CKGR (21°29'10.00"S; 24° 0'32.00"E) in an open, public and transparent tender 

process (Tender No. PR 18/4/1/08 VII; tender advertised in late 2007 and awarded mid-

2008). 

3) On winning the tender we commissioned a comprehensive Environmental Impact 

Assessment (EIA) as required by law in Botswana. This EIA included a full examination of the 

socio-economic setting and a thorough examination of cultural and tribal history and 

occupation of the CKGR including specific focus on the nearest Bushman community at the 

village of Molapo (21°58'0.65"S; 23°55'48.96"E) more than 50km away in a straight line 

distance. The borehole at Mothomelo (22°49'56.44"S; 24° 9'47.91"E), drilled in 1992 and 

used by the government to provide water to the Bushmen in the CKGR, was also considered. 

This borehole is located 150km away from the site of the camp in a straight line distance, or 

nearly 300km along existing tracks. 



 

Issued by: Wilderness Safaris 
Tel: + 27 11 807 1800 / Fax: + 27 11 807 2110 

Website: www.wilderness-safaris.com  
Email: enquiry@wilderness.co.za 

 

While we welcome you disseminating Wilderness Safaris news through your own media contacts, please ensure that your 
company name is mentioned and that toll free numbers are not advertised as a "Wilderness Safaris number". 

 

4) We then set about developing the camp and engaging with the broader community under 

the Terms of References (ToR) issued by the government and outlined in both the tender 

and the management plan for the CKGR. Using this framework, staffing of the camp has 

been conducted in a transparent process. Under the guidance of the District Commissioner 

of Ghanzi, the district adjacent to the CKGR and under which auspices it falls, 28 candidates 

were chosen for hospitality training at Wilderness Safaris’ training school in the Okavango 

Delta in early 2008. Of these staff 17 were Bakgalagadi and 11 Basarwa, both groups of 

which had their origins within the CKGR. Following the initial training the successful 

applicants were then deployed to existing Wilderness Safaris camps in Botswana for further 

practical training before moving to Kalahari Plains Camp in the CKGR. 

 

Should we have proceeded in opening a camp in the CKGR considering the background to the 

area? 

 

1. We support the Government’s initiative to expand and diversify their tourism footprint in 

the country. The Government White paper has targeted growing tourism from 9% to 18% of 

GDP; 

2. The area on which the existing site is located is in the northern sector of the CKGR and on 

the boundary of the core traditional area of the Kgei Bushman clan (as agreed to by this clan 

in the third management plan for the CKGR), who have traditionally been based at Molapo. 

Guest activities, such as game drives, focus on the area north and west of this, particularly in 

the public access area along Deception Valley. The original site awarded in the tender did fall 

inside this core traditional area of the Kgei and was moved to the present location as a 

result. We acknowledge that the airstrip constructed for the camp does fall inside of this 

core territory; 

3. These core territories of the various Bushman clans in the CKGR were at one stage regarded 

as Community Utilisation Areas (CUZs), a fact that was recognised in the Third Draft 

Management Plan and which is the only plan agreed to by and between the communities 

residing in the CKGR. It has been proposed by these communities as a starting point for 

negotiations. It should be noted that the terms of reference for tendering for the site were 

issued on draft four of the management plan which did not recognise any CUZ. It should also 

be noted that we operate camps in other CUZs in northern Botswana where we pay the 

relevant communities a lease and traversing fee in addition to following a community-

centric employment and upliftment policy; 

4. We felt at the time of tendering that the matter under dispute was over access to water and 

that this was a matter between the Government and the Bushman Communities.  

 

What are Survival International’s expectations of, and allegations against, Wilderness Safaris? 

 

It is now obvious that Survival International is using Wilderness Safaris as a pawn in an attempt to 

pressure the government to accede to their terms. We have attached their only formal expression of 

expectations of Wilderness Safaris as Appendix 1. This is in the form of a letter from Survival 

International director Stephen Corry to Wilderness Safaris CEO, Andy Payne, on 19 March 2010. 



 

Issued by: Wilderness Safaris 
Tel: + 27 11 807 1800 / Fax: + 27 11 807 2110 

Website: www.wilderness-safaris.com  
Email: enquiry@wilderness.co.za 

 

While we welcome you disseminating Wilderness Safaris news through your own media contacts, please ensure that your 
company name is mentioned and that toll free numbers are not advertised as a "Wilderness Safaris number". 

 

 

Should Wilderness Safaris provide water to the Bushman Communities in the CKGR? 

 

1. Wilderness Safaris is in the business of building sustainable conservation economies, with 

ecotourism the economic engine or catalyst for those economies. The provision of water to 

a widely scattered Bushman community in a 5 million hectare (12 million acre) area is 

beyond our capacity. Wilderness Safaris is not a water utility and its business model is not 

robust enough to carry this responsibility. 

2. Wilderness Safaris has never ever contemplated taking on this responsibility and had this 

been in the tender ToR we would definitely not have submitted our application. 

 

Should Wilderness Safaris engage with Survival International on this issue? 

 

1. The answer is No. The threatening tone of the letter received on 19 March 2010 and which is 

included in Appendix 1 does not invite engagement, cooperation and contribution. The 

threat that Wilderness Safaris will become the target of a public campaign as a result of a 

dispute between the Government of Botswana and certain communities of the Central 

Kalahari Game Reserve represented by Survival International is invalid and we do not intend 

dealing with an entity which engages on this basis – the tone is: “we know you are nice guys 

who try to do a good job but if you do not comply we will threaten you because you are 

dependent on public goodwill and thereby exercise more pressure on the government”.  

2. The irony of Survival International’s confrontational approach is that a solution becomes 

more and more difficult to achieve. 

3. We as a business stand by all our values, we are proud of our track record. We believe, and 

have entrenched this in our business model, that you can do well by doing good, that giving 

back is a measure today and that the sustainability platform is the extremely comfortable 

foundation of our organisation. Can we improve? Yes. Every day. 

  

Are the allegations of misuse of water, displacement of Bushmen and seizing of land accurate? 

 

Absolutely not. 

 

1) Alleged displacement of the Bushmen: The right to operate an ecotourism camp from this 

location was acquired in a transparent and public tender process for which submissions 

were invited by the Botswana Government. Several companies submitted bids for the two 

sites put out to tender in the CKGR. After a rigorous assessment process (including an 

Environmental Impact Assessment, standard procedure for such tenders within Botswana’s 

protected areas), rights to operate at both sites were granted to two commercial operators. 

Based on the merits of our technical proposal, Safari Adventure Company won the tender 

for the site of Kalahari Plains Camp. We have since developed the site in line with this 

accepted technical proposal and within the legislative framework of Botswana. There is no 

question of access to land being prevented in any way whatsoever. As mentioned above, the 

Bushmen are entitled as a result of a high court ruling of 2006 to reside within the park and 
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many do in fact do so. The existence of a camp in no way influences this and the closest 

settlement to the camp – Molapo – more than 50km in a straight line from the camp, 

continues to exist. Access to any land within the CKGR is in no way whatsoever prevented by 

the existence of Kalahari Plains Camp. 

 

2) Response to allegations of misuse of water at the expense of the Bushmen: The allegation 

that Kalahari Plains Camp uses water profligately at the expense of the Bushmen and 

somehow prevents access to water by the Kalahari Bushman communities is simply not true. 

The closest habitation to the camp is more than 50km away in a straight line distance.  

 

We have indeed drilled a borehole on the site of the camp. Fresh water is not freely 

available within the Kalahari however, and as a result of the total dissolved solids in the 

aquifer, the borehole used for the camp water supply has a salinity level higher than the sea 

and is unfit for human or animal consumption (see appendix 3). This water is nonetheless 

used for the camp’s high volume water requirements such as the laundry, guest showers 

and the swimming pool. A reverse osmosis process is used to produce around 400 litres of 

potable water per day from this source. In addition we also have the capacity to capture 150 

000 litres of rainwater from the innovative camp roofing design and use this for drinking 

water after first filtering and purifying. This drinking water is supplemented by daily round 

trips of more than 100km to a public borehole north of the camp at Matswere.  

 

The camp consists of 10 tented rooms and is very conservative when it comes to fresh water 

usage, encouraging both guests and staff to be frugal in its use. 

 

The acquisition and usage of water at Kalahari Plains Camp therefore is conducted without 

impact on the Bushmen.  

 

What is Wilderness going to do moving forward? 

 

1. Our interactions with the Government of Botswana and their (unpublicised) actions to date 

have convinced us of their political will to address the issues in the CKGR. This is a view 

shared by Ditshwanelo: The Botswana Human Rights Centre. Recent press releases from this 

organisation on the matter are available at: 

23 July 2010: http://www.ditshwanelo.org.bw/press_2010-july23.html 

3 June 2010: http://www.ditshwanelo.org.bw/press_2010-june03.html  

2. Beyond the above, we will continue to work with the government to determine a positive 

outcome for the country and also for the communities of the CKGR. Our involvement has to 

date led to direct consultation between the Minister of Environment, Wildlife and Tourism 

and the majority of Bushman communities in the CKGR barring one notable exception which, 

for reasons that are unclear, declined the invitation to interact. This is more than Survival 

International has been able to achieve or even attempted to contribute to a resolution 

within the CKGR. 
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APPENDIX 1: Initial contact letter from Survival International to Wilderness Safaris, 19 March 2010 
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APPENDIX 2: Water analysis for Kalahari Plains Camp borehole 
 

 



 

Issued by: Wilderness Safaris 
Tel: + 27 11 807 1800 / Fax: + 27 11 807 2110 

Website: www.wilderness-safaris.com  
Email: enquiry@wilderness.co.za 

 

While we welcome you disseminating Wilderness Safaris news through your own media contacts, please ensure that your 
company name is mentioned and that toll free numbers are not advertised as a "Wilderness Safaris number". 

 

APPENDIX 3: Map of the Central Kalahari Game Reserve showing location of Kalahari Plains 
Camp (maroon icon; labelled) in relation to existing public camp sites (green icons; 
unlabelled) and Bushman Villages (blue icons; labelled). Size of the reserve is more than 5 
million hectares, an area equivalent to approximately 25% of the 21 million hectare United 
Kingdom.  
 

 


